
 

 

 

 
 

 
                  City of Cedar Rapids 

Grants and Programs Committee  

Thursday, March 2, 2023 

Meeting Minutes 
 

Meeting Accomplishments: 

 

1. Public Comment 

a. None 

2. Roll Call 

3. Orientation for new and returning members 

4. Material overview 

5. Election of officers: 

a. Chairperson: Marcus Ramirez 

b. Vice-Chairperson: Carly Henderson 

 

Committee Members Present: 

Carly Henderson, Dan Borngraeber, Dorothy de Souza Guedes, Julie Hubbell, Steve Nylin, Tara Walker 

 

City Staff Present: 

Chrystal Kohl, Sara Buck 

 

Guests Present: 

None 

 

Minutes Submitted By: 

Chrystal Kohl 

 

 
 

1. Public Comment 

No one spoke for public comment.  

 

2. Roll Call 

Chrystal Kohl took roll call to identify committee members present for the March 2, 2023 Grants and Programs 

Committee Meeting.  

 

3. Orientation for new and returning members 

Sara Buck presented an orientation to the committee including information regarding the purpose of CDBG and 

HOME funding, the general role of the committee, ground rules and accomplishments from the work done by these 

funds. 

 

4.  Material Overview 

Chrystal Kohl went through the materials booklet and described that applications would be emailed out in batches 

along with the request sheets that show the budget for each category. 

 

5. Election of Officers 

a. Chairperson 

The committee was asked if anyone would be willing to serve as Chairperson. Discussion took place. The committee 

inquired if the past chair was willing to serve again. Chrystal Kohl confirmed that Marcus Ramirez stated he would be 



willing to serve if no one else was interested in taking on the role. Discussion occurred and past committee members 

confirmed that Marcus Ramirez performed well as the chair of the committee in the past. Carly Henderson motioned 

to elect Marcus Ramirez as Chairperson. Julie Hubbell seconded the motion. The motion was unanimously approved.  

b. Vice-Chairperson 

The committee was asked if anyone would be willing to serve as Vice-Chairperson of the committee. Discussion took 

place. Carly Henderson stated she would be willing to serve in the role of Vice-Chairperson. Dan Borngraeber 

motioned to elect Carly Henderson as Vice-Chairperson. Julie Hubbell seconded the motion. The motion was 

unanimously approved.  

 

Meeting Adjourned at 4:27. 

 

Next Meeting - March 9, 2023, at 4pm 


